The Last Light — treatment
The Last Light
Short film • Coastal drama
Logline: On the evening of her mother's funeral, a lighthouse engineer must repair the island's failing beacon before the last ferry arrives, using a part her brother has promised to sell with their childhood home.
Opening
Mara comes home carrying a toolbox and an unsigned sale agreement. She intends to repair the lighthouse, catch the last ferry, and leave her brother Eli to finish clearing their mother's house. Outside the kitchen window, the beacon makes one slow turn and stops. Eli pushes the agreement toward her. Without both signatures, the buyer will walk away tomorrow. Mara puts her toolbox on the paper.
At the lighthouse, sixteen-year-old volunteer Kit has already opened the control cabinet. He says the lamp stopped by itself. Mara finds a snapped coupling: an inexpensive part nobody on the island stocks. The ferry captain calls over the radio. Fog is closing over the harbor approach; if the light cannot be restored, she will turn back. Eli needs that ferry to take a chest of his mother's possessions to the buyer's warehouse. Mara needs it to escape the conversation waiting in the kitchen.
Disruption and commitment
Mara recognizes the coupling. Their mother used the same brass drive in the clock above the kitchen door. Eli refuses to let her take it apart. The clock is included in the house sale, and he has spent six months finding a buyer while Mara has answered every question from the mainland. He offers her a torch and a place in the window. A handheld light will not mark the approach through the fog. Mara takes the clock down anyway. Eli follows her to the lighthouse, carrying its empty case as evidence of another decision she has made for him.
Kit produces a wrench before Mara asks for it. There is fresh metal on its jaw. She assumes he has been helping, and asks him to hold the lamp while she fits the clock's coupling. The repair works for half a turn, then the motor stalls. Mara reaches for the switch. Eli catches her wrist: the cabinet is smoking. They cut the power. The clock part is bent. Eli puts the empty case on the floor between them and asks what she plans to break next.
Escalation
Mara blames corrosion in the old drive. Kit starts to speak, but a call from the ferry interrupts him. The captain needs a decision in twenty minutes. Eli suggests calling off the repair before someone gets hurt. Mara hears the same dismissal she remembers from childhood and tells him to leave. Instead, he goes downstairs to inspect the hand-winding mechanism their mother used during power cuts. It still turns. The broken motor can be bypassed if someone releases the jammed drive upstairs.
Eli calls for Mara. She cannot hear him over the wind, so he climbs back up with their mother's maintenance notebook. Its final pages are in his handwriting. He has been checking the light every week while their mother was ill. Mara realizes that the brother she has treated as an obstacle knows the machine's recent history better than she does. She asks him to show her the notes. He asks her to stop promising that she will come back next month. She has made that promise before.
Kit interrupts them. He wanted the beacon working before the funeral visitors arrived. He forced the drive with the wrench, snapped the coupling, then tried to reset the motor. He has hidden the manual release pin in his pocket because it proves he was inside the mechanism. Mara almost sends him away. Eli asks whether she needs the pin or someone to blame. She takes it and gives Kit a job: keep the captain informed, including the truth that the repair may fail.
Working from the notebook, Mara and Eli separate the damaged drive. The lamp turns by hand, but its improvised connection slips under load. The only metal strap within reach is the brass band around the clock case. Eli holds the case while Mara explains what she needs. This time she waits. He removes the band himself. They bind the connection and test it together. For a moment the beam crosses the harbor mouth. Then the emergency battery dies, leaving the mechanism moving in darkness.
Crisis and final action
The ferry captain announces she is turning back. Mara remembers the charged battery in the small launch below the pier. It will power the lamp, but using it leaves them no boat of their own if the ferry cannot dock. Eli says the house buyer has already withdrawn: the delivery deadline passed while they were working. Mara can no longer pretend the repair will let everyone leave with what they wanted. She asks Eli to keep turning the lamp. She goes for the battery.
Kit runs ahead to the pier and lowers a rope. Together they lift the battery, carry it up the tower stairs, and connect it while Eli winds. The light catches the fog just as the ferry disappears beyond the breakwater. Kit calls the captain. He gives her a steady count of the beam's turns rather than promising that everything is fixed. Mara steadies the slipping connection with both hands. Eli keeps winding. On the radio, the captain answers that she can see them.
Ending
The ferry docks. Mara could still make it aboard, but her hands are holding the repair together. She tells Kit to give the captain her place. Eli does not thank her for staying. He asks whether she is staying tonight or returning to help next week. Mara says tonight, and Saturday at nine; they will make the next decision then. It is a smaller promise she can keep.
At dawn they carry the damaged clock home. Eli sets its face on the kitchen shelf without the mechanism. Mara unfolds the sale agreement and writes a list on the back: replace the coupling, call another buyer, sort the upstairs room together. The clock no longer tells the time. Outside, the lighthouse makes another turn.
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